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Statement

We allocate our best
teachers to teach
intervention groups to
improve mathematics and
English, or employ new
teachers with a good track
record in raising attainment.

Evaluation

Intervention planned and
led by senior teachers and
carried out by
Pastoral/intervention lead.
We employ a mixture of
experienced and early
career teachers.

Action needed

Yes — DH to continue to
support and monitor
intervention.

We use achievement data
frequently to check whether
interventions or techniques
are working, and make
adjustments instead of
using the data

Daily assessment of
intervention activities used
to plan next session.
Mid-term and termly
progress meetings, analysis
of data, action plans and

Yes — focus on PCP/PEP
targets as well as SOLAR
data in mid-term and termly
progress meetings. Hold
Tutors, English and Maths
teachers to account.
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retrospectively to see if
something has worked.

evaluations.

We make sure support staff
are highly trained and
understand their role in
helping pupils to achieve.

Pastoral/intervention lead is
supported but lacks phonic
knowledge and
understanding.

Yes — provide training to
pastoral/intervention lead
in areas of need.

We focus on giving pupils
clear, useful feedback about
their work, and ways they
can improve.

We have a clear and robust
performance management
system for all staff, and
include discussions about
pupils eligible for the pupil
premium in performance
management meetings.

Inconsistent across
teachers.

Staff receive monthly
supervision and annual
appraisals.

Yes — provide
training/mentoring.

Yes — focus on PCP/PEP
targets as well as SOLAR
data in mid-term and termly
progress meetings. Hold
Tutors, English and Maths
teachers to account during
supervision.

We thoroughly involve
governors in decision-
making and evaluation.

Decisions and evaluations
are communicated to the
Proprietor annually.

Yes — involve proprietor
termly in decision-making
and evaluation.
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